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MANAGING THE DEVELOPMENT OF PEDAGOGICAL 
COMPETENCES
Abstract: Competence implies the ability or expertise of an individual to suc-
cessfully master a variety of goals. There are general competences that are 
transferrable and profession­independent, and specific, profession­dependent 
competences. Everyone uses both specific and general competences in their 
personal and professional life. Teachers need numerous competences to be able 
to do their job, and these are called pedagogical competences. Pedagogical 
competences, like other competences, are not static and cannot fully be ac-
quired during professional education. Moreover, they are dynamic and require 
a lifetime of dedication, development, and growth. This paper discusses and 
suggests methods for teachers to monitor and plan the development of peda-
gogical competences in their everyday work so as not to become passive ob-
servers in their professional growth. The paper suggests a model of iterative 
reflections that gather feedback on the effectiveness of development and identi-
fies novel requirements for continuous development.
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INTRODUCTION1
Themodern education systembothworldwide and inour country is focu-




























TheEuropeanCommission (EC) has identified eight key competences for
lifelong learning, i.e., communication competence, mathematical competence
andbasiccompetences inscienceand technology,digitalcompetence, learning


























of achieving (prescribed) outcomes and assessing achievements by so-called



































The competences that each teacher possesses and develops need to be obser-































typesofknowledgeare related to teachers’needs to improvecompetencesand
promoteprofessionalvaluesandattitudesstatedbytheCounciloftheEuropean






































Foreign authors mainly use the term teaching competences.According to
HaggerandMcIntyre (2006), teachingcompetencesare focusedon the roleof
theteacherintheclassroom,whichisdirectlyrelatedtoprofessionalknowledge
andteachingskills.Nessipbayeva(2012)discussesteachingcompetencesdefined
as theknowledge,skills,andattitudesnecessaryfor thecompetitivenessof the
21st-centuryworkforce.According toNessipbayeva(2012),oneof the teaching
competencesistheteacher’sabilitytoleadintheclassroomandschool,whichshe
describesastheabilitytoplanalessonwithemphasisonmonitoringandplanning




school leadershipas theabilityof teamworkinidentifyingneedsandmeansto
improveanddeveloptheschool.Inadditiontothat,sheemphasizestheguidance
ofteachersintheirprofessionaldevelopment.Anotherimportantteachercompe-





knowledge and facilitating learning for students are also teacher competences








subject or curriculum competences, research, social, emotional, communication 
competences,informationandcommunicationtechnologycompetences,aswell











































the cross-curricular theme Learning to learnacrossalleducationcycles.Learning























on-functional literacy, reading literacyand intercultural literacy.Reading litera-
cy, in addition to mathematical and science literacy, is tested in the PISA pro-
ject (Program for International StudentAssessment) organized by the OECD
(OrganizationforEconomicCo-operationandDevelopment).Themaingoalof






practice because the Croatian education system is currently in the process of
introducing subject curricula andcross-curricular topics.Still, thesedocuments
specifytheoutcomesandexpectationsofdevelopingcompetencesprescribedby
theNationalCurriculumFrameworkforPreschoolEducation,Compulsoryand





































DEVELOPMENT OF PEDAGOGICAL COMPETENCES










































































On the one hand, teachers need to develop their competences and be prepared 























































about the learningprocess so that students could improve the learningprocess
andteacherstheteachingprocess.Indoingso,thisassessmentemploysvarious
















approach to learning (MZO,2017).Self-assessment, as a fundamental concept
ofself-regulatedlearning,isusedforformativepurposestoenhancelearningand
encouragethemonitoringandmanagementofone’sownlearning(Wong,2017).





































bya reflectiononwhathasbeendoneandpossible improvements, i.e., these-







after the feedbackhasprovidedguidelines for thedevelopmentofpedagogical

















success in the educational process. In addition to the mentioned competences, 
throughrepeatedreflectionsasamodelofprofessionaldevelopmentmanagement,
teachersalsodevelopdidacticcompetencesdescribedbyJurčić(2014),i.e.,they
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